
 

 

 
COLEG GWENT FURTHER EDUCATION CORPORATION 
BOARD 
Meeting to be held, Tuesday, 21 October 2025 at 5.00pm  
VENUE: Torfaen Learning Zone   
 

 
AGENDA  

 
1 Verbal Welcome, Apologies & Declaration of Interests SB/MC 5.00pm 5 mins 

     

2 Verbal Chair’s update  SB  5mins 

      

PREVIOUS MEETING 11 July 2023 
3a B25.01 • Draft Minutes & Confidential Appendices  SB 5.10pm 5 mins 

3b B25.02 • Matters Arising 
 

SB/MC 

TRAINING, KNOWLEDGE & UNDERSTANDING 
4 Briefing Preparing for Inspection MAJ 5.15pm 30mins 

      

STRATEGY 
  

5 B25.03 Risk Management & the 2025-26 Corporate Risk Register (for approval) LJA 5.45pm 35mins 

      

DECISIONS & KEY INFORMATION 
  

6 B25.04 Usk Campus  LJA 6.20pm 20mins 

      

7 B25.05 Newport Knowledge Quarter – Outline Business Case DC 6.40pm 20mins 

      

8 B25.06 Principal’s Report including: 
• Staff Pay Award 

• Learner Recruitment 

NG 7.00pm 15mins 

      

9 B25.07 Recommendations of the Curriculum & Quality Committee: 
• Committee Terms of Reference (to appove) 

• Behaviour Policy 

• Students Union Constitution 

• Annual Safeguarding Report 

• Annual Learner Involvement Report 

 

LS/MAJ/DC 7.15pm 15mins 

      

REPORTING  (SILENT PAPERS)   
Comments & questions to be submitted to Governance Officer  by 20/10/25  

10 B25.08 Use of the Seal    

      

11 B25.09 C&Q Committee Assurance Report    

      

 

12  Classification of Business    

      

13  Any other Business    

      

Close:  7.30pm 
 

Date of next Board meeting:  9 December 2025 


