Mission
Changing Lives through Learning

Vision

By 2026 Coleg Gwent will be the College of choice,
actively working with our communities, where all
learners and staff are treated with respect,
achieve their full potential and benefit from the
best resources in an inspirational learning
environment.

Core Values

Our values are extremely important to us as they
outline what we stand for, how we behave and
what we expect.

e Learner first

e Respect for all

e Act with integrity
e Solutions driven

Strategic aims
By 2026...

1. Alllearners will be empowered by high quality
teaching to learn, achieve, and progress as
rounded, confident individuals

2. All our Enterprise and Academic Studies
learners will be achieving outstanding
results and will distinguish themselves in a
pipeline of talent ready for university and
industry

3. Our Care and Community Studies Faculty will
be delivering a dynamic curriculum offer that
is innovative and inclusive and
is recognised as being sector leading

10.

Every Creative & Technical Studies learner will
be inspired to achieve their full potential
because we will provide them with an
industry led curriculum that embraces the
future needs of society and themselves

We will have demonstrated that every lesson
matters and every grade matters

We will be a College that delivers with, and
for, employers. Where employer involvement
enriches the teaching, learning and
employability experiences we provide and is
responsive to the needs of the local and
regional economy .

We will work in an environment that is safe,
welcoming, inspiring, showcasing the College
and responding flexibly and sustainably to the
changing demands of learners, staff and
employers.

We will have built a reputation as technology
enablers and provide access to secure, high
quality ICT infrastructure, systems and
support so that our learners and staff

can thrive digitally in learning and work.

We will be a prestigious employer where
everyone thrives, feels welcome and can

be themselves. A place where all colleagues
are 100% committed and proud to be
changing lives through learning.

We will deliver innovative and proactive
financial leadership that ensures

continued robust financial health and further
enhances financial sustainability; which aligns
first rate financial policy with the delivery of
College strategy and fully supports

our aspirations for learners and staff



